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The Joint Commission welcomes your organization’s participation in the pilot-testing phase of a set of new performance measures for screening and treating tobacco and alcohol use in hospitalized patients 18 years and older regardless of diagnoses.  Additional background on the measure set, “Screening and Treating Tobacco and Alcohol Use” can be found on The Joint Commission’s website: http://www.jointcommission.org/PerformanceMeasurement/PerformanceMeasurement/Screening+and+Treating+Tobacco+and+Alcohol+Use.htm
Pilot Testing Phase Goals and Objectives
The pilot test is currently scheduled to commence with hospital discharges beginning March 1, 2010 and to conclude with hospital discharges on August 31, 2010.  During this 6-month period, participating hospitals will be asked to collect and transmit data monthly to The Joint Commission for the candidate measures.    
Prior to data collection, participating hospitals will be provided with the necessary training and resource materials on the measures’ technical specifications (i.e., measure information forms and data dictionary) to assist in understanding the measures and their data collection requirements.  To facilitate data collection, hospitals will also be provided with a web-based data collection tool.  Data will be encrypted, securely transmitted and stored on a secure server at The Joint Commission.   
Two essential objectives for pilot testing include: 
1) assessing the reliability of the measure and associated data elements and 
2) obtaining information about how the measures and specifications can be enhanced to provide more reliable data.  
To meet these objectives, participating hospitals will be asked to provide feedback regarding data collection effort, implementation of the measures, and their understanding of each of the data elements, in addition to the data themselves. 
A small subset of participating hospitals will be randomly selected for an on-site visit. During this visit, measure data reliability will be assessed through re-abstraction of previously transmitted data and through group interviews.  These 1 – 2 day on-site visits will be conducted by two Joint Commission staff and will most likely occur in June and July, 2010.
If Interested or For More Information

If your hospital is willing to participate in the pilot-testing phase of this new measure set or if you have additional questions, please contact Joanne Hafner (jhafner@jointcommission.org) or Nancy Lawler (nlawler@jointcommission.org).
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