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Rhode Island Leadership Academy for Wellness and Tobacco Free Recovery 
(RI Virtual Summit) 

Wednesday and Thursday, July 14-15, 2021 
12:30-5:00 pm ET/9:30 am-2:00 pm PT 

via Zoom 
 

AGENDA 
 
The purpose of the leadership academy is to design an action plan and share commitments and contributions to 
strengthen and promote tobacco-free recovery for those we serve in our behavioral health communities. 
 

1. Where are we now? (Baseline) 
2. Where do we want to be and by when? (Target) 
3. How will we get there? (Multiple Strategies) 
4. How will we know if we are getting there? (Evaluation) 
5. What will each of us do and by when? (Next Steps) 

 
 

Wednesday – July 14, 2021   
12:15 pm Virtual Room is Open 

• Participants should login to Zoom and have the pre-reading documents available 
 

12:30 pm Welcome and Introductions 
Louis Cerbo, PhD, Deputy Director, BHDDH 
 
Performance Partnership Summit (PPS) Overview and Check-In (Breakout Rooms) 
Raj Chawla, Facilitator 
 

12:40 pm 
 

Gallery Walk (Breakout Rooms) 
• What does the data tell us about tobacco use and the behavioral health population in 

Rhode Island? 
 
RESULT: Participants are ready to work 
 

1:45 pm Break 
 

2:00 pm  
 

Question 1:  Where are we now? 
• Acknowledge baselines  
 
RESULT: Baseline(s) understood and affirmed as answer to “Where are we now?” 
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Wednesday – July 14, 2021 (continued) 
2:20 pm What Works: Overview of Innovations in Tobacco Dependence Treatment for the Behavioral 

Health Population 
Taslim van Huttum, National Council for Mental Wellbeing 
Catherine Saucedo, Smoking Cessation Leadership Center 
 
RESULT:  Participants explore what works to support strategy development 
 

3:00 pm Break or networking time 
 

3:15 pm Question 2:  Where do we want to be?  (Breakout Rooms) 
• Discussion of recommended targets on the tobacco prevalence goals for those with 

behavioral health disorders (mental illness and substance use disorders) 
 
RESULT: Targets understood and affirmed as answer to “Where do we want to be?” 
 

3:45 pm Question 3:  How will we get there? 
• Small group discussions (breakout rooms) and large group discussion and brainstorming to 

develop possible strategies to achieve access, support, and intervention goals for peers, 
staff and providers in different behavioral health settings.  

 
RESULT: Strategy Workgroups Identified  
 

4:30 pm Check-Out and Reflections from the Day 
 
RESULT: Participants reflect on the work of the day and get prepared for day 2 
 

5:00 pm Day 1 Adjourns 
 

 
 
 

Thursday – July 15, 2021   
12:15 pm Virtual Room is Open 

• Participants should login to Zoom and have the pre-reading documents available 
 

12:30 pm Welcome Back  
Neil Hytinen, Chief Public Affairs Officer, RIDOH 
 
Check-In (Breakout Rooms) 
Raj Chawla, Facilitator 
 
RESULT: Participants are joined and ready for day 2 
 
  

12:45 pm Peer Presentations 
Lisa Quinn and Dan Chappell  
 

1:10 pm Break or networking time 
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Thursday – July 15, 2021 (continued) 
1:45 pm Question 4:  How will we know if we are getting there? and Develop Strategy Objectives and 

Performance Plans 
• Committees develop priority objectives that will be required to accomplish goals and 

develop what will be completed in months following summit  
• Identify Strategy Group Liaisons 
 
RESULT: Strategy groups develop and/or make progress towards strategy objectives and 
performance plans. 
 

3:15 pm  Break 
 

3:30 pm 
  

Question 5: What will each of us do and when? And Strengthening and Integrating Strategy 
Work Groups 
Raj Chawla, Facilitator 
 
• Strategy committees present their action plans and get input from the large group 
• Create a 3-6 month timeline 
• Participants make action commitments for their next steps in role 
 
RESULT: Strategy action plan strengthened, participants finalize strategies and identify next 
steps for action 

4:30 pm Check-Out and Action Commitments  
Raj Chawla, Facilitator 
• Liaisons share action commitments and reflections of the day 

 
Closing Comments 
James Rajotte, Chief Strategy Officer, OHHS 
 
RESULT: Participants reflect on their work in the Summit and are ready to work post summit 
 

5:00 pm Adjourn 
 

 
 


