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Disclosures
This UCSF CME activity was planned and developed to uphold academic standards to ensure balance, 
independence, objectivity, and scientific rigor; adhere to requirements to protect health information under the 
Health Insurance Portability and Accountability Act of 1996 (HIPAA); and include a mechanism to inform learners 
when unapproved or unlabeled uses of therapeutic products or agents are discussed or referenced.

The following faculty speakers, moderators, and planning committee members have disclosed they have no 
financial interest/arrangement or affiliation with any commercial companies who have provided products or 
services relating to their presentation(s) or commercial support for this continuing medical education activity:

Christine Cheng, Brian Clark, Kathleen Gali, PhD, Kayla Jimenez, MS, Maura Lau, Jennifer Matekuare, Ma Krisanta Pamatmat, 
MPH, Brittany Pike, MS, RN, BSN, Jessica Safier, MA, Catherine Saucedo, Steven A. Schroeder, MD, and Aria Yow, MA. 

The following faculty speaker has disclosed a financial interest/arrangement or affiliation with a commercial company who has provided 
products or services relating to their presentation(s) or commercial support for this continuing medical education activity. All conflicts of 
interest have been resolved in accordance with the ACCME Standards for Commercial Support:

Judith J. Prochaska PhD, MPH: 

• Carrot – Advisor/Consultant, Stock Shareholder

• Achieve Life Sciences – Advisor/Consultant

• Plaintiff Law Firms – Expert Witness
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Thank you to our funders
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Housekeeping
• We are using the webinar platform, GlobalMeet, and therefore your screen and 

functions will look different.

• All participants will be in listen only mode and the audio will be streaming via 
your computers.

• Please make sure your computer speakers are on and adjust the volume 
accordingly.

• If you do not have speakers, please click on the link, ‘Listen by Phone’ listed on 
the left side of your screen, for the dial-in number.

• This webinar is being recorded and will be available on SCLC’s website, along 
with a PDF of the slide presentation.

• Use the ‘ASK A QUESTION’ box to send questions at any time to the presenter.

Smoking Cessation Leadership Center



CME/CEU Statements
Accreditations:
The University of California, San Francisco (UCSF) School of Medicine is accredited by the Accreditation Council for Continuing Medical Education to provide continuing medical 
education for physicians.

UCSF designates this live activity for a maximum of 1.0 AMA PRA Category 1 CreditTM. Physicians should claim only the credit commensurate with the extent of their participation in 
the webinar activity. 

Advance Practice Registered Nurses and Registered Nurses: For the purpose of recertification, the American Nurses Credentialing Center accepts AMA PRA Category 1 
CreditTM issued by organizations accredited by the ACCME.

Physician Assistants: The National Commission on Certification of Physician Assistants (NCCPA) states that the AMA PRA Category 1 CreditTM are acceptable for continuing 
medical education requirements for recertification.

California Pharmacists: The California Board of Pharmacy accepts as continuing professional education those courses that meet the standard of relevance to pharmacy practice 
and have been approved for AMA PRA category 1 CreditTM. If you are a pharmacist in another state, you should check with your state board for approval of this credit.

California Psychologists: The California Board of Psychology recognizes and accepts for continuing education credit courses that are provided by entities approved by the 
Accreditation Council for Continuing Medical Education (ACCME). AMA PRA Category 1 CreditTM is acceptable to meeting the CE requirements for the California Board of 
Psychology. Providers in other states should check with their state boards for acceptance of CME credit.

California Behavioral Science Professionals: University of California, San Francisco School of Medicine (UCSF) is approved by the California Association of Marriage and Family 
Therapists to sponsor continuing education for behavioral health providers. UCSF maintains responsibility for this program/course and its content.

Course meets the qualifications for 1.0 hour of continuing education credit for LMFTs, LCSWs, LPCCs, and/or LEPs as required by the California Board of Behavioral Sciences. 
Provider # 64239.

Respiratory Therapists: This program has been approved for a maximum of 1.0 contact hour Continuing Respiratory Care Education (CRCE) credit by the American Association for 
Respiratory Care, 9425 N. MacArthur Blvd. Suite 100 Irving TX 75063, Course # 183974000.

New! California Addiction Counselors: The UCSF Office of Continuing Medical Education is accredited by the California Consortium of Addiction Professional and Programs 
(CCAPP) to provide continuing education credit for California Addiction Counselors. UCSF designates this live, virtual activity, for a maximum of 1.0 CCAPP credit. Addiction 
counselors should claim only the credit commensurate with the extent of their participation in the activity. Provider number: 7-20-322-0722.

10/7/20Smoking Cessation Leadership Center



New Accreditation!

The UCSF Office of Continuing Medical Education is accredited by the California 
Consortium of Addiction Programs and Professionals (CCAPP) to provide continuing 
education credit for California Addiction Counselors*. 

UCSF designates this live, virtual activity, for a maximum of 1.0 CCAPP credit. Addiction 
counselors should claim only the credit commensurate with the extent of their 
participation in the activity. Provider number: 7-20-322-0722.

* If you are an addiction counselor in another state, you should check with your state 
board for approval of this credit.

Addiction Counselors



Back to School with Free CME/CEUs

SCLC is offering FREE CME/CEUs for our recorded webinar collections for a total of 18.0 units.

Visit SCLC’s website at: https://smokingcessationleadership.ucsf.edu/back-school-free-cmeces

https://smokingcessationleadership.ucsf.edu/back-to-school-free-cmeces


 Free CME/CEUs will be available for all eligible California providers, who joined this live activity 
thanks to the support of the California Tobacco Control Program (CTCP) 

 For our California residents, SCLC offers regional trainings, online education opportunities, and 
technical assistance for behavioral health agencies, providers, and the clients they serve throughout 
the state of California.

 For technical assistance please contact (877) 509-3786  or Jessica.Safier@ucsf.edu. 

 Visit CABHWI.ucsf.edu for more information 

mailto:Jessica.safier@ucsf.edu
http://cabhwi.ucsf.edu/
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Professor of Medicine

Stanford Cancer Institute
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Today’s Presenter

Maura Lau
Tobacco Treatment Specialist
Health Education, Engagement and 
Promotion

Stanford Health Care
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Today’s Presenter
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Health Education, Engagement and 
Promotion

Stanford Health Care

Smoking Cessation Leadership Center



Integrat ing Tobacco Treatment
within the Stanford Cancer Center

TRAINEES
• 1 Postdoctoral Fellow
• 2 Predoctoral Clinical 

Psychology Students
• 1 Master’s Student

Cindy Tran, MPH
Maura Lau, TTS 

Amer Raheemullah, MD

Stanford Cancer 
Institute
• 93 Clinical Staff
• 14 clinics
• 6,500+ patients 

annually

PHARMACY 
PARTNER

CO-DIRECTORS

ADDICTION MEDICINE
Matthew Kendra, PhD

Judith Prochaska, PhD, MPH Brittany Pike, MS, BSN, RN

STAFF

Kathleen Gali, PhD

Rachelle Mirkin, MPH

Kayla Jimenez, MS
© 2020 Stanford Health Care 
Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
Funding: P30CA1244351-1S2 with a Moonshot Supplement



Objectives Today
• Review the need for tobacco treatment within cancer care

• Identify workflow processes for building efficiencies (Brittany)

• Review our opt-out menu of treatment options (Maura)

• Describe the value of training models (Kayla)

• Examine the evidence for engaging patients into treatment 
and supporting their living tobacco-free (Kathleen)

© 2020 Stanford Health Care 
Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
Funding: P30CA1244351-1S2 with a Moonshot Supplement



Treating Tobacco in Cancer Care
• Smoking directly causes 30% of all cancer deaths

• Persistent smoking associated with increased risk of: 

• Cancer recurrence
• Second primary cancers
• Treatment complications
• Poor treatment response, drug interactions
• Diminished quality of life and reduced survival

© 2020 Stanford Health Care 
Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
Funding: P30CA1244351-1S2 with a Moonshot Supplement



NCCN Recommendations
• Smoking cessation should be offered as an integral 

part of oncology treatment and continued 
throughout the entire oncology care continuum

• Smoking status should be documented and updated 
in the EHR

• Most effective treatment = pharmacologic + behavior 
therapy

© 2020 Stanford Health Care 
Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
Funding: P30CA1244351-1S2 with a Moonshot Supplement



2009 Survey of of 58 NCI–designated 
clinical and comprehensive cancer centers

Goldstein et al. 2013, NTR© 2020 Stanford Health Care 
Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
Funding: P30CA1244351-1S2 with a Moonshot Supplement



C3I selected NCI-Designated Cancer Centers

Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement



The Cancer Center Cessation Initiative (C3I) is designed 
to help meet the Cancer Moonshot goals by: 
• increasing participation of patients with cancer in 

tobacco cessation treatment, 
• improving the effectiveness of cancer treatment, 
• preventing cancer recurrence.

January 2, 2019

Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement



C3I Commitment / Expectation

• Identify every patient with cancer who smokes, urge cessation, 
offer evidence-based cessation treatment, and track treatment 
outcomes

• Take a systems-based approach, integrating evidence-based 
tobacco-dependence treatment into cancer care workflows and 
using EHR technology to facilitate such integration

• Support the program after NCI funding ends to ensure 
sustainability
 Collateral benefit – expansion of the tobacco treatment 

service to other medical specialties

Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement



C3I Activities
• Twice yearly reporting 

• Twice yearly meetings

• EPIC fieldtrip

• EPIC consultation

• Regular webinars

• Online hub of resources

• Bay Area collaboration: Stanford, UC-Davis, UCSF

Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement



Process for Implementation 
of Tobacco Treatment Service 

Identify clinic champions & foster relationships 

Gemba in 3 pilot clinics: 1) Head & Neck 2) GI Surgery 3) Thoracic Onc

Collect & analyze key learnings from prior workflow & treatment prog

Identify workflow strengths & barriers for patients accessing treatment

Implement new workflows to incorporate strengths & address barriers
Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement



Pilot Strengths & Barriers Identified
Strengths Barriers 

Medical assistant screening Reliance on clinician referrals
Clinician involvement in 
treatment conversation Distance to clinic for treatment 

Prioritization of tobacco 
treatment (Quality metric) Lack of insurance coverage for 

treatment Quarterly report of screening and 
treatment (staff engagement)

Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement



Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement

Lean Thinking Approach



Oncology 
Visit

Tobacco 
Treatment 
Specialist

Treatment 
Options

6-month 
Follow-up

Tobacco Screening Workflow TTS reviews all referrals 
(opt-out approach)

Reviews Pt Epic charts

Phone outreach to pts 3xs

Engages pt into tx (s)

Individual counseling (phone 
and/or telemedicine)

Medication Therapy

Group counseling
California Quitline Referral
Resources 

Follow-up with pts 
enrolled in treatment

Documents quit status

Re-engage pts as 
needed

Outcomes shared with Oncology 
Clinic for process improvement

© 2020 Stanford Health Care 
Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
Funding: P30CA1244351-1S2 with a Moonshot Supplement

Tobacco Treatment Model



Opportunities for Students

• Behavioral Medicine
• Motivational Interviewing training 
• Tobacco cessation pharmacotherapy training
• Multidisciplinary team
• Research and manuscript writing opportunities 
• Leadership promotion and engagement 

Partnership with Training

• Stanford’s Community Health and Prevention Research M.S. Program
• PGSP-Stanford Psy.D. Consortium
• Master-level and doctoral-level students

© 2020 Stanford Health Care 
Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion

Funding: P30CA1244351-1S2 with a Moonshot Supplement
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Training Model

Patient Contact

• Oncology population
• Include family members
• Telehealth training 
• Patient care coordination with oncology team 

Supervision
• Ongoing, weekly supervision and training with clinical psychologist
• Group supervision with other students
• Evidence-based behavioral and pharmacotherapy counseling skills

Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement



Reached
N=1,427 (76%)

Engaged
N=385 (27%)

1 Treatment
N=292 (76%)

2+ Treatment
N=93 (24%)

Identified tobacco users

Reached by phone 
Denominator is Total

Engaged in treatment 
Denominator is reached

Number of txs pts engaged 
in, Denominator is Engaged

N=1,871 (6%)

Total patients seen 

Screened for tobacco useN=33,255 (99%)

N=33,579

Progress to date: Jan 22, 2019 – October 2, 2020

Cancer Center Palo Alto 
(14 clinics)

Cancer Center South Bay

Redwood City Cancer Ctr

Across 3 Cancer Center Sites

Outreach providedN=1,871 (100%)

© 2020 Stanford Health Care 
Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
Funding: P30CA1244351-1S2 with a Moonshot Supplement



QI Assessment

Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement

• 6-month tobacco status* assessed: 10% online 
survey, 1% mail, 61% phone, 28% chart review:

• Patient program satisfaction: 
• 67% satisfied, 28% neutral, 5% dissatisfied

• Likelihood that patient would recommend the 
program to others:
• 70% likely, 22% neutral, 8% unlikely

19%
Tobacco-Free 
at 6-month 
follow-up

*efforts to verify via cotinine test by mail halted due to COVID-19

76.5% follow-up
Missing=smoking
+2 using e-cigarettes



C3I CSAT Report Card

Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement

July – December 2019



Recognitions and Next Steps

Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement

• NCI Supplemental Funding
• Expansion to SCI clinics in the 

East Bay & Central Valley Clinics
• Broader System Integration
• Recognitions: 

• Stanford Lean Conference: People’s choice 
Award

• NCCN Blue Ribbon Award for Top Abstract



Thank you!

Stanford Health Care Patient Experience/Health Education, Engagement, and Promotion
© 2020 Stanford Health Care 
Funding: P30CA1244351-1S2 with a Moonshot Supplement

Contacts

Judith Prochaska, PhD, MPH
jpro@stanford.edu

Brittany Pike, RN, BSN, MS
bpike@stanfordhealthcare.org

Maura Lau, BS
mauralau@stanfordhealthcare.org

Kayla Jimenez
kaylaj@stanford.edu

Kathleen Gali, PhD
kgali@stanford.edu



Q&A

• Submit questions via the ‘Ask a Question’ box

Smoking Cessation Leadership Center



CME/CEU Statements
Accreditations:
The University of California, San Francisco (UCSF) School of Medicine is accredited by the Accreditation Council for Continuing Medical Education to provide continuing medical 
education for physicians.

UCSF designates this live activity for a maximum of 1.0 AMA PRA Category 1 CreditTM. Physicians should claim only the credit commensurate with the extent of their participation in 
the webinar activity. 

Advance Practice Registered Nurses and Registered Nurses: For the purpose of recertification, the American Nurses Credentialing Center accepts AMA PRA Category 1 
CreditTM issued by organizations accredited by the ACCME.

Physician Assistants: The National Commission on Certification of Physician Assistants (NCCPA) states that the AMA PRA Category 1 CreditTM are acceptable for continuing 
medical education requirements for recertification.

California Pharmacists: The California Board of Pharmacy accepts as continuing professional education those courses that meet the standard of relevance to pharmacy practice 
and have been approved for AMA PRA category 1 CreditTM. If you are a pharmacist in another state, you should check with your state board for approval of this credit.

California Psychologists: The California Board of Psychology recognizes and accepts for continuing education credit courses that are provided by entities approved by the 
Accreditation Council for Continuing Medical Education (ACCME). AMA PRA Category 1 CreditTM is acceptable to meeting the CE requirements for the California Board of 
Psychology. Providers in other states should check with their state boards for acceptance of CME credit.

California Behavioral Science Professionals: University of California, San Francisco School of Medicine (UCSF) is approved by the California Association of Marriage and Family 
Therapists to sponsor continuing education for behavioral health providers. UCSF maintains responsibility for this program/course and its content.

Course meets the qualifications for 1.0 hour of continuing education credit for LMFTs, LCSWs, LPCCs, and/or LEPs as required by the California Board of Behavioral Sciences. 
Provider # 64239.

Respiratory Therapists: This program has been approved for a maximum of 1.0 contact hour Continuing Respiratory Care Education (CRCE) credit by the American Association for 
Respiratory Care, 9425 N. MacArthur Blvd. Suite 100 Irving TX 75063, Course # 183974000.

New! California Addiction Counselors: The UCSF Office of Continuing Medical Education is accredited by the California Consortium of Addiction Professional and Programs 
(CCAPP) to provide continuing education credit for California Addiction Counselors. UCSF designates this live, virtual activity, for a maximum of 1.0 CCAPP credit. Addiction 
counselors should claim only the credit commensurate with the extent of their participation in the activity. Provider number: 7-20-322-0722.

10/7/20Smoking Cessation Leadership Center



Free 1-800 QUIT NOW cards

Smoking Cessation Leadership Center

Refer your clients to cessation services



New Accreditation!

The UCSF Office of Continuing Medical Education is accredited by the California 
Consortium of Addiction Programs and Professionals (CCAPP) to provide continuing 
education credit for California Addiction Counselors*. 

UCSF designates this live, virtual activity, for a maximum of 1.0 CCAPP credit. Addiction 
counselors should claim only the credit commensurate with the extent of their 
participation in the activity. Provider number: 7-20-322-0722.

* If you are an addiction counselor in another state, you should check with your state 
board for approval of this credit.

Addiction Counselors



 Free CME/CEUs will be available for all eligible California providers, who joined this live activity 
thanks to the support of the California Tobacco Control Program (CTCP) 

 For our California residents, SCLC offers regional trainings, online education opportunities, and 
technical assistance for behavioral health agencies, providers, and the clients they serve throughout 
the state of California.

 For technical assistance please contact (877) 509-3786  or Jessica.Safier@ucsf.edu. 

 Visit CABHWI.ucsf.edu for more information 

mailto:Jessica.safier@ucsf.edu
http://cabhwi.ucsf.edu/


Post Webinar Information
• You will receive the following in our post webinar email: 

• Webinar recording 

• PDF of the presentation slides 

• Instructions on how to claim FREE CME/CEUs

• Information on certificates of attendance 

• Other resources as needed

• All of this information will be posted to our website!



Back to School with Free CME/CEUs

SCLC is offering FREE CME/CEUs for our recorded webinar collections for a total of 18.0 units.

Visit SCLC’s website at: https://smokingcessationleadership.ucsf.edu/back-school-free-cmeces

https://smokingcessationleadership.ucsf.edu/back-to-school-free-cmeces


Save the Date!
SCLC’s next live webinar, “Framing Tobacco in Behavioral Health Settings”, 
with Julie Sweetland, Frameworks Institute, and Ryan Coffman, Philadelphia 
Department of Public Health

• Thursday, November 5, 2020, 2 – 3 pm EDT

• Registration will open soon!

10/7/20



Contact us for technical assistance

• Visit us online at smokingcessationleadership.ucsf.edu
• Call us toll-free at 877-509-3786

Smoking Cessation Leadership Center
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